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PARKES SHIRE COUNCIL

AGENDA

ON TUESDAY 16 NOVEMBER 2004

Notice is hereby given that an Ordinary Meeting of Parkes Shire Council will be
held at the Council Administration Centre, 2 Cecile Street, Parkes. Commencing at
1:30 pm for the purpose of considering the items included on the Agenda

GENERAL MANAGER: Alan McCormack
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Parkes Shire Council

Ordinary Meeting - 16 November 2004 Agenda
1 PRAYER

2 APOLOGIES

Nil

3 CONFIRMATION OF MINUTES OF PREVIOUS MEETING

That the Minutes of the Ordinary Meeting of Parkes Shire Council held on 2 November 2004,
copies of which have been forwarded to Councillors , be confirmed.

4 DECLARATION OF INTEREST

Nil.
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Ordinary Meeting - 16 November 2004 Agenda
5 MAYORAL MINUTES
5.1 Operation of Open Cut Experience, Peak Hill

Executive Summary

Alkane have restricted visiting times to the Open Cut Experience (OCE). Alkane have indicated
they would like some other organisation to administer the attraction

Background Information

Councillors Keith, Magill, Pratt, Senior Staff and | attended a meeting in regard to the Open Cut
Experience (OCE) at Peak Hill on 4 November 2004. The meeting was convened by Alkane Pty
Ltd.

The OCE has not been patronised to the extent that profit is being generated. Accordingly,
Alkane has announced it will cut back visiting times. The restricted times are of concern to
business owners and residents of Peak Hill.

There were approximately twenty people present at the meeting. It was agreed that the principal
obligation was to have the attraction available all year round.

It became clear that Alkane's preferred position is to have Council take over the administration.
Legislative, Policy & Management Planning Implications

Council should be very aware of the implications of taking over the attraction. It would need to be
operated at high standards as is the community expectation.

Budget & Financial Aspects

The OCE ran at a loss of $81,000.00 the first year and $42,000.00 in the second year. Wages
were the main operational costs.

Recommendation
That a meeting be held with the Alkane representatives and an options paper be sought.

Further, that after that meeting further meetings be held with the stakeholders and Peak Hill
community.

Page 6



Parkes Shire Council

Ordinary Meeting - 16 November 2004 Agenda
6 NOTICES OF MOTION/RESCISION

Nil.

7 COUNCILLOR’S REPORT

Nil.
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8 INWARDS CORRESPONDENCE
8.1 Letters of Appreciation (ICR)

Executive Summary
During the exercise of its various functions, Council frequently receives letters of appreciation for

services rendered or actions taken by Councillors and staff. The most recently received
congratulatory letters are attached.

Background Information

Nil

Legislative, Policy & Management Planning Implications
Nil

Budget & Financial Aspects

Nil

Recommendation

That the information be received and noted.

Report

1. Mr & Mrs Tony Fisher — Thanking Council for making the Northparkes Oval Club Rooms
available for hire for private functions;

2. Parkes Early Childhood Centre — Thanking Council for its continued support of the Early
Childhood Centre Annual Art Show;

3. Parkes Tennis Club — Thanking Council for holding a Civic Reception in conjunction with
the stage of the State 10’s Under Teams Tennis Carnival in Parkes in early October.

Attachments

1. Appreciation of Northparkes Club Room facility as a community venue
2. Thanking Council for their support of Art & Craft Exhibition
3.  Thanking Council for staging Civic Reception for State Under 10’'s Teams Tennis Carnival
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President-Helen Magill-68625262 Poarkes: 2870

Secretary-Diannc Scott-68624826
Treasurer-Beverley Bokevar-68625753
ABN.-13 395992 473

October 20th, 2004

Alan McCormack
General Manager
Parkes Shire Council
Cecile Street
Parkes NSW 2870

Dear Alan,

The Parkes Tennis Club committee would like to thank the Parkes Shire Council for
staging the Civic Reception for the State 10& under Teams Tennis Carnival held at the
beginning of October. The reception was well received by all and was appreciated by
Tennis NSW representatives and the parents and players alike.

In particular we would like to thank Michael Greenwood who was of great assistance in
arranging the reception and to Mayor, Robert Wilson for his welcoming address.

Also, thank you to Tim Keith who did a terrific job as Town Crier at the opening
ceremony, as well as to Cr Wayne Scott who served the second ball and officially opened
the ceremony.

The carnival was a tremendous success and Tennis NSW representatives, Mrs Carol
Langsford, Mr John Whittaker and Mr Brian Armstrong were most impressed with the
convening of the event.

Without the professionalism of everyone involved T don't think that the event would have
been the success that is was.

Thanks once again and we look forward to holding more events like this in the future.

Kind regards,

Dianne Scott /ﬂ

Secretary.
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8.2 TAFE - Parkes Campus Tour of Administration Centre (ICR)

Executive Summary
The Parkes Campus of TAFE requests a tour of Council facilities for their Business

Administration (Certificate 1ll) students. The Human Resources Manager has arranged the tour
and will assist in conducting the students.

Background Information
Parkes Shire Council has an extensive history of providing tours to the TAFE and its Business
students. A number of the secretariat staff employed by Council over many years are graduates

of the Parkes TAFE Office Administration Course. Each year Council assists the TAFE by
accommodating work experience placements for a number of students.

Legislative, Policy & Management Planning Implications
Nil

Budget & Financial Aspects

Nil

Recommendation

That the information be received and noted.

Report
Nil
Attachments

1. Copy of letter requesting TAFE Industry visit to Parkes Shire Council Administration Centre
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WESTERN INSTITUTE

2 November 2004

PARKES CAMPUS
25 Bushman Street
Ms Rhonda Millgate e e
Human Resource Manager F::Z)(z) )6862 29930
Parkes Shire Council www.tafensw.edu.au

2 Cecile Street ABN 77 994 891 808
PARKES NSW 2870 :

Dear Rhonda

Re: TAFE industry visit to the Parkes Shire Council
Administration Centre

I refer to your discussions with Kim MclLean last week, regarding a
proposed industry visit to the Council premises by the Certificate III in
Business Administration students.

Your response to our request is very much appreciated and on behalf of
the students, I would like to confirm your proposed itinerary as follows:

Tuesday, 16 November, 2004

1.30 to 2.00 pm Observe recording procedures for the Parkes
Shire Council meeting
2.00 to 2.30 pm Tour of the Council Administration building

The aim of the visit is to expose the students to the level of best practice
required when in employment. Council procedures in the areas of general
administration, reception, records management, minuting and use of
technology are particularly appealing.

The number of students participating will be approximately 12. They are
currently studying at the Parkes Campus, having commenced in February
of this year. I will be accompanying the students as well as Shirley
Redfern and Kim MclLean, who are both full-time teachers at the Parkes
Campus.

Thank you for this opportunity and I look forward to our visit on
November 16.

Yours sincerely

%/ﬂ’%y .

Christine Stapylton
Head Teacher
Faculty of Business, Arts and Information Technology
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8.3 Trundle Movie Club - Financial Advance (ICR)

Executive Summary

Council has previously resolved to provide an Advance of $1200.00 from the Trundle Village
Improvement Fund to the Trundle Movie Club subject to conditions.

Background Information

At its meeting held on 21 September 2004, Council resolved to advance an amount of $1,200.00
from the Trundle Village Improvement Fund to the Trundle Movie Club subject to the advance
being repaid within 12 months and the movies being personally guaranteed by the Club’s
President.

Council had previously considered a number of requests from the Trundle Movie Club for
assistance in establishing a Theatre in the premises previously occupied by the Trundle Library.
Staff have assisted the President of the Club negotiate an occupancy arrangement with the
owner of the subject premises and assisted the President with lodging a development application
for conversion of the premises to a Theatre.

At its meeting held on 8 April 2004, Council approved a development application for the project
subject to 24 conditions. The Senior Environmental Health & Planning Surveyor advises that a
meeting was held with the President of the Club on 11 November 2004, to discuss a number of

outstanding issues relating to the development application. It is envisaged that these issues will
be addressed shortly.

Legislative, Policy & Management Planning Implications
Nil
Budget & Financial Aspects

Trundle Village Improvement Fund commitment of $1,200.00 to be repaid in the next financial
year.

Recommendation

That subject to the development application conditions being satisfied, that Council prepare the
necessary documentation for the advance of $1,200.00 from the Trundle Village Improvement
Fund upon the provisions agreed to.

Report
Nil
Attachments

1. Copy of letter from C R Grinter agreeing to go Guarantor to assist Trundle Movie Club in
securing a community theatre in Trundle
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TRUNDLE DISTRICT MOYEE CLUB ING.

P O Box 78
Trundle NSW 2875
Phone: 02 6892 1083

29" October 2004

Mr Les Finn

Parkes Shire Council

P O Box 337

Parkes NSW 2870

Dear Les,

In regards to Council’s request in connection with the advance of funds from the Trundle Town
Improvement Fund to assist the Trundle Movie Club Inc in securing insurance for the proposed
Community Cinema in Trundle, I do agree to go guarantor for the payments of this loan.

T apppologise for the delay in answering your letter as I only received a copy of same at last nights
C.C.C. meeting.

Yours faithfully

C. R. (Col) Grinter

See You At The Movies
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8.4 Trundle Community Consultative Committee - Town Improvement Fund
(ICR)

Executive Summary

A letter has been received from the Trundle Community Consultative Committee in two parts;
firstly endorsing the naming of the Route between Forbes and Nyngan as the “Bogan Way” and
secondly asking for greater financial support from Council in addition to the Town Improvement
Fund.

Background Information

1. At its September Meeting, Council considered a request from the Tottenham Tourism
Committee via Lachlan Shire Council for the endorsement of the route from the Newell
Highway at Forbes to the Mitchell Highway at Nyngan, the “Bogan Way”. Council resolved
that before considering the matter further, the comments from Bogan Gate, Trundle &
Tullamore Consultative Committees be sought.

2. In a report to Council on 3 December 2002, the following explanation of Town Improvement
Allocations was given:

Town Improvement Allocations in the annual Budget were introduced in the early years of
the newly amalgamated Parkes Shire Council and were designed to provide an annual
amount for expenditure on improvement items within each of the town and village areas.
Council has sought the assistance of the appropriate Progress Associations and
Consultative Committees in each Town Or Village to determine suitable projects for the
expenditure of the Allocations. Council is guided by the advice provided by the various
Associations in determining the most appropriate projects to be included in the Town
Improvement Allocations, however, the final decision concerning the expenditure of the
funds has always remained with Council.

It was noted in the report that the Town Improvement Allocations do not contain amounts
for maintenance of infrastructure or amenities.

Council more recently considered the Town Improvement allocations at its meeting held on
4 May 2004 where it received and noted a report suggesting that the criteria for the
allocation of funds would be more appropriate based upon a perceived “benefit” or
“improvement” for the community rather than limiting the expenditure within the category of
capital or maintenance.

Legislative, Policy & Management Planning Implications

Council’'s Management Plan under the principal activity of Recreation and Culture lists village
improvements as a strategy. The strategy has as a performance target, the provision of
assistance for village improvements generally after consultation with local Representative
Committees.
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Budget & Financial Aspects
The Revenue Policy for the current financial year contained an amount of $22,350.00 as an
allocation for the Trundle Village Improvement Vote. It is to be noted that any unspent funds are

rolled over into the next financial year. The 2004/05 allocation was supplemented by a carry over
from the previous financial year of $15,447.00.

Recommendation

For the consideration of Council

Report
Nil
Attachments

1.  Copy of Letter from Trundle Community Consultative Committee
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TRUNDLE COUNCIL CONSULTATIVE COMMITTEE

C/- Trundle Central School
Trundle, 2875
October29™ 2004

Dear Mr McCormack,

Please accept this letter as an endorsement of the proposition to name the route
between Forbes to Nyngan as the “Bogan Way”. Furthermore, it is the strong feeling
of this committee that Council should support this initiative and show genuine
goodwill through greater financial support of the smaller towns along this route
including Trundle. There is a generally held concern that as the TIF is broadly
speaking a maintenance fund, larger centres like Parkes are enjoying improvement
and beautification while smaller centres like Trundle are standing still or going
backwards in terms of general appearance and appeal. For this reason the following
motion was passed at last night’s meeting: “This committee supports the Town
Beautification Committee in seeking greater financial and other support from Council
in addition to the TIF”.

Yours Faithfully,

e =

Rupert Grech
(Secretary)
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9 GENERAL MANAGER'S REPORT
9.1 Councillors' Remuneration

Executive Summary

The Local Government Remuneration Tribunal has commenced its annual review of fees payable
to Councillors and Mayors. All Councils are invited to make a submission.

Background Information
The Tribunal determines maximum and minimum fees. In 2004/2005 the fee increase was 3.0%.

All Councils are categorised. Category 4 Councils include Parkes, Forbes, Cabonne and Cowra.
The next category (3) includes Dubbo, Bathurst and Orange

Council (and the Local Government and Shires Associations) has held the view that the fees paid
are too low. Representations over the years have proved fruitless. Adjustments between the
categories are a rarity.

Legislative, Policy & Management Planning Implications

Nil

Budget & Financial Aspects

Council has budgeted for the 3.0% increase in the current Management Plan.

Recommendation

That the information be noted.
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9.2 Quarterly Report - Implementation of the 2004/2005 - 2006/2007
Management Plan

Executive Summary

The General Manager is required to report each quarter on the progress of the current
Management Plan.

Background Information

The 1993 Local Government Act introduced the management planning cycle to Councils. The
General Manager must report quarterly regarding the achievement of performance targets in the
current Management Plan.

Legislative, Policy & Management Planning Implications

Section 407(1), Local Government Act 1993

Budget & Financial Aspects

A detailed Revenue Policy Report for the September quarter was submitted to Council's meeting
on 2 November 2004 and subsequently adopted.

Recommendation

That the September 2004 Quarterly Report of the 2004/2005 - 2006/2007 Management Plan be
adopted.

Report

Under the provisions of Section 407(1) of the Local Government Act 1993 the General Manager
is required to report to the Council after the end of each quarter on the extent to which the
performance targets set by the Council's current Management Plan having been achieved during
that quarter.

The review process is an important feature of Council's strategic approach to Management
Planning and enables the regular monitoring of Council's activities to evaluate performance
against the objectives contained in the original plan. | am pleased to report that, although early in
the financial year, all objectives for the quarter are on target.

In completing the review for areas under their control, Directors included the following highlights:

Management Plan Review to 30 June 2004 completed and submitted to Council on time
Budget Review to 30 June 2004 completed and submitted to Council on time

Rates levied and distributed by due date

Statement of Intent signed between Parkes, Forbes, Lachlan and Weddin Councils (Strategic
Alliance)

Implementation of Minutes Manager System commenced

Interim audit of financial year ended 30 June 2004 conducted and reported to Council

e Sale of industrial blocks were made available under Council's lease/purchase arrangement
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$200,000.00 received from State Regional Sports Facilities Program for the development of
McGlynn Park Netball Complex

Funds allocated to support higher educational needs analysis for the Shires of Parkes,
Forbes, Lachlan and Weddin

FAGS grant received with an indicative increase of 1.5% for general purpose component and
.85% in road component (total indicative grant = $3,561,182.00)

Debt Recovery Policy adopted and instigated

Local Government Week held in August and conducted under the theme of 'The Built
Environment'

Parkes successful in obtaining two awards at the annual Sister Cities Association Conference
Grant funds received from Department of State and Regional Development to update
Council's tourism strategy

Local Emergency Management Committee meeting held

Parkes pool opened ahead of schedule for 2004/2005 season

Construction works undertaken on MR354 to eliminate right angle bends

MR350S sealing completed

Resheeting work conducted on SR166, SR128 and SR72

Cons Lane sealing (part) commenced

Alliance (Forbes, Weddin, Lachlan, Parkes) plant tender purchased 4 graders

Parkes Main Street concept plan approved in principle by Council and public exhibition
commenced

Extensive remedial work completed on Lake Endeavour valve tower and access conduit
Completion of Memorial Park irrigation, Tullamore

Commissioning of digital television repeater at Tullamore

Tenders called for new Council 2 way radio system

Meeting called to discuss establishment of Parkes Shire Cultural Advisory Committee in line
with Council's decision to implement a Cultural Plan

Draft contract prepared for subregional contract for the collection of waste and recoverable
resources and the processing of recyclables for a period of ten years, commencing on 1
October 2005

Revised Operation Plan for Parkes landfill implemented and draft contract prepared for
operation of the facility

Operation of Peak Hill waste landfill changed to attended facility and facilities constructed for
separation of certain wastes

Planning reform funding received for comprehensive land use planning strategy

Finalised Parkes LEP amendment submitted to State Government for making of the plan by
the Minister

Final draft of Heritage Study has been completed and submitted to Heritage Committee for
comment

New management lease awarded for Spicer Caravan Park

Attachments

1.

Nil

Page 21



Parkes Shire Council

Ordinary Meeting - 16 November 2004 Agenda
10 DIRECTOR OF CORPORATE SERVICE REPORT
10.1 Bank Reconciliation for the Month of October 2004

Executive Summary

The bank reconciliation for the month of October 2004 has been finalised and is submitted for the
information of Council.

The reconciliation of the Cash Books of the Council and the Bank Pass Book has been effected
in all funds as at 30 October 2004.

2003 2004

$336,271.92 CR $301,070.48 CR

Background Information
The figures are provided on a monthly basis in accordance with legislative requirements.
Legislative, Policy & Management Planning Implications

Local Government (Financial) Regulation, 1993
Budget & Financial Aspects

Nil

Recommendation

That the information be received and noted

Report
Nil
Attachments

1. Nil
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10.2 Investments as at 31 October 2004

Executive Summary

As at 31 October 2004 Council held $30,217,046.91 in investments.

Background Information

In accordance with Section 19 of the Local Government (Financial Management) Regulations
1993, the following details are provided of Council's investments under Section 625 of the Local
Government Act, 1993.

Legislative, Policy & Management Planning Implications

Parkes Shire Council Investment Policy.

Budget & Financial Aspects

Nil.

Recommendation

That the information be received and noted.

Report

| certify that all investments have been made in accordance with the Local Government Act, the
Regulations and Council’s investment policies.

2003 Rate 2004
%
9,005,713.80 Banks 4.00-4.99 -
11,531,069.62 Banks 5.00-5.99 11,217,046.91
6,000,000.00 Banks 6.00-6.99 19,000,000.00
26,536,783.42 30,217,046.91

Interest Rates as at 29 October 2004

Bank Bills  Term Deposits LGFS
30 days 5.39 5.19 5.41
60 days 5.39 5.19 541
90 days 5.43 5.23 5.43
120 days 5.44 5.24 5.45
150 days 5.45 5.25 5.46
180 days 5.47 5.27 5.47
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Local Government Borrowing Rates at 26 October 2004

2003 2004
4 years 6.64 6.19
7 years 6.75 6.30
10 years 6.79 6.36
12 years 6.79 6.39
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10.3 Financial Report for the Period Ending 30 June 2004

Executive Summary

A final 'Budget Review' for the year ending 30 June 2004 was presented to Council at the
meeting held 17 August 2004. The report was in format used by Council for its Management Plan
and for internal reporting and control where each Fund is treated as a separate entity.

The following report is required as Council's 'External Report' and is based upon a consolidation
of Council's Funds (ie General, Water and Sewerage Funds). Individual indicators are also
supplied for the various Funds, and are included for Council's information.

The statutory reports from Council's Auditors, Alan Morse and Co, have been received and form
part of the Financial Reports.

Background Information

In accordance with Section 418 of the Local Government Act 1993 an advertisement has been
placed in the local newspaper advising that the financial reports, together with the Auditor's
report will be presented to the public.

Section 419 states that the Auditor may, and if so required in writing by the Council must, attend
the meeting at which the financial reports are presented.

Section 420 enables any person to make a submission in writing within seven days with respect
to the reports. All submissions must be referred to the Auditor.

Legislative, Policy & Management Planning Implications

Sections 418, 419 and 420 of the Local Government Act 1993.

Budget & Financial Aspects
General Fund is considered to be in a sound financial position. Constant and continual

monitoring will ensure Council's viability. Water and Sewerage Funds are satisfactory but in the
short term are heavily dependent upon the level of Government subsidy.

Recommendation

That the information be received and noted.

Report

As mentioned above the following reports are presented on a consolidated basis encompassing
all of Council's operations. The reports also contain various financial indicators.

The consolidated results for the various Funds (ie General, Water and Sewerage) are detailed
below:

SUMMARY OF FINANCIAL REPORTS
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For the year ending 30 June 2004

2004 2003
Operating Statement ($°000) ($’000)
Total Operating Revenues 24,468 22,412
Total Operating Expenses 21,600 20,870
Operating Result Before Capital Amounts 2,868 1,542
Change in Net Assets Resulting From Operations 5,519 2,703
Financial Position
Total Current Assets 14,355 11,899
Total Current Liabilities 3,265 2,988
Total Non-Current Assets 318,751 315,237
Total Non-Current Liabilities 1,803 1,629
Total Equity 328,038 322,519
Other Financial Information
2004 2003
Current Ratio (Current Assets divided by Current Liabilities) 4.4:1 3.98:1
Debt Service Percentage (0% as Council is debt free) 0.00% 0.00%
Rates and Annual Charges Coverage Percentage 31.99% | 35.29%
(Rates & Annual Charges as a percentage of Total Revenue)
Rates and Annual Charges Outstanding Percentage 5.98% 7.42%
(Rates & Annual Charges outstanding as a percentage of Rates
and Annual Charges Collectable)

As indicated above the consolidated result for the year ending 30 June 2004 was a surplus of
$5,519,000. Total equity for the same period stood at $328,038,000. Included in the operating
result is an amount of $5,641,000 for depreciation.

The General Purpose Accounts (Consolidated) include various financial indicators as disclosed
on Note 13. Reference is made to the attached Auditors’ Report where each of the indicators is
listed with the Auditors’ comments. Mr John O’Malley of Alan Morse & Co will be present at the
meeting and will no doubt refer to these indicators and other matters as part of his address to
Council.

Given that the Auditor's report is required to be based upon the consolidated results, the
following extract from the report should also be noted.

“Whilst the consolidated financial report displays healthy levels of cash and investments, we
remind the reader that the consolidated data is not necessarily reflective of the position of the
individual funds (General, Water and Sewer) and this is equally applicable when reviewing the
performance indicators...”
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Results by Fund (under AAS27)
General Fund

Under AAS27 accounting, if General Fund was to stand alone, it would have produced a surplus
of $2,739,000. In accounting terms this is considered to be a good result. It includes all income
(including grants) that may or may not have been expended within the accounting period. Whilst
operating expenditure is also included, expenditure on capital projects does not form part of the
operating result.

While the General Fund is considered to be in a sound financial position it requires constant
monitoring to remain that way.

Water and Sewerage Funds

Both Water and Sewerage Funds are in a very sound financial position. Under AAS27 format,
Water Fund showed an operating surplus of $2,000,000 while the Sewerage Fund had a surplus
of $781,000.

Council would be aware that both Funds will soon be subjected to significant expenditure to
finance major augmentation works. To this end, subsidy has been requested but Capital Works
cannot be implemented until project priority and the level of subsidy has been determined by the
Minister for Energy and Utilities. Borrowing may be necessary depending on the final extent of
the works and the level of subsidy received.

Other Results by Fund:

CASH AND INVESTMENTS 000's (Excluding Trust)
30/6/04 30/6/03 30/6/02 30/6/01 30/6/00 30/6/99 30/6/98

General Fund 10,532 8164 6,868 7,107 6,575 8,862 7,708
Water Fund 14,785 12,121 10,835 9,291 7,699 5,713 4,589
Sewerage Fund 4,437 3,607 3,027 2,560 2,077 1,563 1,666

CASH AND INVESTMENTS HELD AS RESERVES 000's (Internal Restrictions)
30/6/04 30/6/03 30/6/02 30/6/01 30/6/00 30/6/99 30/6/98

General Fund 8,114 7,133 6,452 6,887 5,540 7,011 6,537
Water Fund 13,053 11,070 10,309 8,431 6,877 5,289 4,072
Sewerage Fund 3,423 3,104 2,462 2,077 1,663 1,288 1,313

Council’'s Cash and Investments held at 30 June 2004 amount to $29,754,000. A further
$166,000 is held in the Trust Fund.

Council commenced long term financial planning approximately eighteen years ago for plant and
computer purchases. Now some 28 long term financial plans have been developed. The majority
of the plans are projections over a 20 year period. The plans monitor Employees' Leave
Entitlements and a Major Infrastructure Plan (incorporating six sub plans) in the General Fund
which followed Council’s debt free position on 30 June 1998. Water and Sewerage Funds are
also subject to twenty year long term plans.
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It is now felt that within reason the majority of Council’s infrastructure is covered by Long Term
Financial Plans except for the actual replacement of the Administration Building, Library/Cultural
Centre, M&D Theatre and Tourist Centre. However funding for refurbishment of these buildings
has been included. Unfortunately Roads is also a notable exception as Councils can only rely
upon predominately State and Federal Grants in this area. The ongoing assistance via the Roads
to Recovery Program has proved to be of vital importance in this regard.

Due to the extensive planning mentioned, it follows that considerable funds are held to finance
these works. A summary of the cash and investments held follows:

| ($°000) | ($°000)

GENERAL FUND
External Restrictions
RTA Advances 291
Unexpended Grants 147
Sec 94 Contributions 136
CENTROC 64
Trust Fund 166 $804
Internal Restrictions
Employee’s Leave Entitlements 1,180 | 1,180
Major Infrastructure Long Term Plans

Major Plan Carryover 50

Public Amenities 3

Kelly Reserve 27

Museum Project 165

Motor Museum 100

Henry Parkes Cottage 153

Memorial Hill 10

Parks and Gardens 17

Playground Equipment 28

Kerb and Gutter/Footpaths 261

Naming Rural Roads 20

Town Approaches 170

Main Street Works 525

Land Development 142

Netball Complex 199

Sporting Facilities 50 1,920
Long Term Financial Plans

Computer and Office Equipment 111

Administration Building 186

Engineer’s Plant, Vehicles etc 282

SES Vehicle Replacement 32

Domestic Waste Management 1,012

Other Waste Management 356

Urban Drainage Construction 316

Public Cemeteries 177
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Library Services 113
Neighbourhood Centre 22
Cultural Centre 42
M & D Little Theatre 24
Swimming Pools 24
Airport 135
Caravan Park 140
Visitors Centre 57 3,029
Roadworks etc 1,385
Town and Village Improvements 74
Carrington Hotel 30
Youth Services 103
Election Expenses 5
Dog Pound 80
Vehicles 63
Misc (Scholarships, Environmental Audit, Heritage etc) 240
Family Day Care 5 1,985
8,114
Total External and Internal Restrictions | $8,918
WATER FUND
External Restrictions
Headworks Charges 323 | 323
Internal Restrictions
Employee’s Leave Entitlements 281
Capital Reserve 12,772 13,053
Total External and Internal Restrictions | $13,376
SEWERAGE FUND
External Restrictions
Headworks Charges 254 254
Internal Restrictions
Employee’s Leave Entitlements 117
Capital Reserve — Parkes/Peak Hill 3,034
Capital Reserve — Trundle 181
Capital Reserve — Tullamore 91 $3,423
|
Total External and Internal Restrictions $3,677
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EMPLOYEES LEAVE 000's (Annual & Long Service)

The amount of cash held as a percentage of leave liability often poses the question as to what
constitutes an acceptable level. It is suggested that the answers would depend upon the
circumstances of the entity and its employees to whom the entitlements relate. The approach
taken with the Water and Sewerage Funds is to fully fund the entittements while the cash is
available with the view to reduce the percentage held as large augmentation projects proceed. In
any case the amounts involved are not overly substantial in the scheme of things.

Within the General Fund, the current level of cash funding stands at 49% of the Employee Leave
entittements. This figure is considered to be very satisfactory but will drop to around 36 to 40%
over the next few years.

A long term forecast is presented to Council for its consideration during March/April each year as
a long term financial plan for the General Fund. Whilst the figures within the plan are only
estimates, based upon the information at the time, it is felt that a 36 to 40% figure would
represent a healthy position. The current long term plan forecast for the next fifteen years
delivers such results.

TOTAL TOTAL %
FUND YEAR LIABILITY RESERVE FUNDED

General 1994/95 1,338 372 28
1995/96 1,389 374 27

1996/97 1,414 540 38

1997/98 1,437 583 40

1998/99 1,605 688 43

1999/00 1,635 733 45

2000/01 1,756 863 49

2001/02 2,048 889 43

2002/03 2,290 1,099 48

2003/04 2,424 1,180 49

Water 1994/95 165 134 81
1995/96 180 134 74

1996/97 197 170 86

1997/98 164 164 100

1998/99 181 181 100

1999/00 202 202 100

2000/01 226 226 100

2001/02 254 254 100

2002/03 288 288 100

2003/04 281 281 100

Sewer 1994/95 53 53 100
1995/96 68 57 84

1996/97 71 60 85

1997/98 70 70 100

1998/99 78 78 100

1999/00 91 91 100

2000/01 76 76 100

2001/02 89 89 100

2002/03 97 97 100

2003/04 117 117 100
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As can be seen the level of reserves held to cover Employees Annual and Long Service Leave is
summarised as follows:

General Fund 49%
Water Fund 100%
Sewerage Fund 100%
Consolidated (ie. All Funds) 56%

LOAN LIABILITY

Council is currently debt free in all Funds (ie. General, Water and Sewerage). This position has
prevailed since 30 June 1998.

A copy of the Financial Reports will be tabled at the meeting.

Attachments

1. Auditors Reports
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*, ALAN MORSE & CO ] e
* Chartered Accountants D% 3036 ORANGE
* EMAIL amorse@amorse.cam.au
Www.amaorse.com.au

CTD:411361

20 September 2004

The General Manager

Parkes Shire Council

PO Box 337

PARKES NSW 2870
Dear Alan,

We advise having completed our audit of the Council's financial reports for the period ended 30
June 2004 and enclose the following:

» our independent auditor's report on the general purpose financial report of Council,;
> our independent auditor's report on the special purpose financial report of Council;
> our independent auditor's report on the conduct of the audit of Council; and

> our report on the review of GST management systems

As requested we have sent a copy of Council’s Financial Statements with our Auditors Report
directly to the Department of Local Government.

If we can be of further assistance to you in relation to any of the above matters, please do not

hesitate to contact us.

Yours faithfully
ALAN MORSE & Co

per. // W/

~ A Lo

OHN/O’MALLEY
AINER

Waking it easy for qou. ..

Chartared Accourtants

Liability limited by the Accountants Scheme, approved under the Professional Standards Act 1994 (NSW) COVER OF
EXCELLENCE,
PWWEBB * PP BURGETT * MP McKENNA * GP McMAHON * NE JOHNSON * SR COLE

JD O'MALLEY * JAENRIGHT * MJ THORNHILL * R RICE-WARD * JM SHANKS

Page 32



Parkes Shire Council
Ordinary Meeting - 16 November 2004 Agenda

Page 33



