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Acknowledgement of Country

Parkes Shire is the land of the Bogan River people, part of In the spirit of reconciliation, Parkes Shire Council

the Wiradjuri nation - the largest Aboriginal territory at the acknowledges the Wiradjuri people as the traditional

time of European settlement, encompassing the Central custodians of the land and pays respect to Elders past,

West slopes and plains. present and future and we extend our respect to all
Indigenous Australians in Parkes Shire.

Wiradjuri Country extends from Coonabarabran in the north,

straddling the Great Dividing Range down to the Murray We recognise and respect their cultural heritage, beliefs
River and out to western NSW, encompassing around one and continuing connection with the land and rivers. We
fifth of NSW. The people of Wiradjuri Country are known as also recognise the resilience, strength and pride of the
‘people of three rivers’, due to the three rivers that border Wiradjuri community.

their lands: the Wambool (Macquarie River), Kalari (Lachlan

River) and Murrumbidjeri (Murrumbidgee River).
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large and wide-ranging reform in becoming what was termed a
O U R | N T E G R A—l_ E D “Group 1” Council. Being in this grouping saw Parkes Shire Council fully
adopt its IP&R documentation in the 2009/10 Council year.
P |_ A N N | N G A N D Parkes Shire has continued to develop its approach whilst regularly
R E P O RT | N G reporting on its progress, culminating in the latest End of Term
Report being tabled at the final meeting of the previous Council in
FRAMEWORK

| NTEG RAT E D PLA N N | N G AN D Council has now prepared its new suite of IP&R documents. These

documents are structured to demonstrate what the newly elected
R E PO RTI N G Council (elected in December 2021) will deliver in order to assist the
community to achieve the aspirations set out in the Parkes Shire 2035+
Community Strategic Plan.

The 2022/23 Operational Plan and Budget forms part of the Integrated
Planning and Reporting (IP&R) framework.

The following diagram illustrates how the IP&R framework ensures
that local strategic planning and reporting is informed, relevant and
responsive to community needs:

In 2009, a new Integrated Planning and Reporting (IP&R) framework
was introduced across Local Government in New South Wales (NSW).
Parkes Shire Council was one of the first Council’s to embrace this

Site Plans and Strategies

A

Relevant Regional Plans A JO Statement of
and Priorities Strategic Regional Priorities

v

RESPONDING TO COMMUNITY NEEDS

PARKES SHIRE 2035
COMMUNITY STRATEGIC PLAN

Other Council Strategies & Plans Resourcing Strategy
Examples include:
Disability Inclusion Access Plan Long-term Financial Plan
Local Strategic Planning Statement Workforce Management Strategy
Environmental Strategies Asset Management Strategy and Plans

Delivery Program

Operational Plan

Community
Engagement
Strategy
May include Community

Participation Plan Annual Report

ONGOING MONITORING AND REVIEW
M3IATY ANV DNIIOLINOW DNIOONO
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HOW WE PLAN
AND REPORT ON
OUR PROGRESS

OPERATIONAL PLAN AND BUDGET

Supporting the Delivery Program are annual Operational Plans.
These outline the details of the Delivery Program - the individual
projects and actions that will be undertaken in that year to achieve
the commitments made in the Delivery Program. The Operational
Plan includes Council’s Budget for that financial year.

REPORTING OUR PROGRESS

Reporting is a key element of the IP&R framework. We use

a variety of tools to report our progress in achieving this
Community Strategic Plan and implementing the Delivery
Program, as well as our financial performance against the annual
and long-term budgets.

« Annual Report: Within five months of the end of each
financial year, Council prepares an Annual Report, which
includes a copy of our audited financial reports. The Annual
Report details our progress in implementing the Delivery
Program and the activities we have undertaken to deliver
on the objectives of the Community Strategic Plan.

- State of the Shire Report: Tabled at the last meeting
of the outgoing Council, the End of Term Report
provides an update on our progress in implementing the
Community Strategic Plan over the Council term, as well
as the results and outcomes the implementation of the
Community Strategic Plan has had for our community.

- State of the Environment Report: Included in the Annual
Report in the year in which an ordinary election is held is a
State of the Environment Report. This document reports
on environmental issues relevant to the objectives for the
environment established by the Community Strategic Plan.

- Delivery Program Progress Reports: Every six months,
Council prepares a report detailing our progress in achieving
the principal activities detailed in the Delivery Program.

- Budget Review Statement: Council prepares a Budget
review statement three times each year which shows,
by reference to the estimate of income and expenditure
set out in the statement of Council’s revenue policy in
the Operational Plan for the relevant year; a revised
estimate of the income and expenditure for that year.
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SOCIAL JUSTICE

Preparation of Parkes Shire 2035+ Delivery Program has been guided
by the following social justice principles:

The Quadruple Bottom Line (QBL) addresses social,
environmental, economic, and civic leadership (governance)
considerations. The QBL ensues a holistic balanced approach
is applied to all aspects of the 2022/23 Operational Plan

« Equity: there should be fairness in decision making, prioritising and Budget

and allocation of resources, particularly for those in need.

« Access: all people should have fair access to service,
resources and opportunities to improve their quality of life Social Sustainabil ity

« Participation: everyone should be given genuine opportunities Support cohesive, inclusive, and diverse dynamic communities

to participate in decisions which affect their lives

- Rights: equal rights should be established and promoted, with Environmental Sustainability

opportunities provided for all people from all backgrounds.
PP P peop 9 Protect the natural, social, cultural, and built heritage and

decrease the consumption of resources

Economic Sustainability

Maintain a strong and stable economy and ensure
the delivery of services, facilities and infrastructure is
financially sustainable

Civic Leadership

Transparency and accountability in decision-making.
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QUARTERT
FUNDING
SUMMARY

OPERATIONAL SPEND
$13,214,976

CAPITAL SPEND
$3,030,905

ECONOMY &
ENGAGEMENT

OPERATIONAL SPEND | 663,729
CAPITAL SPEND| 36,067

Economic Development and Grants,
Communication and Engagement, Elvis
Festival, Special Events and Event Support
Visitor Economy

OPERATIONAL SPEND | 733,223
CAPITALSPEND| 840,641

Parks and Gardens, Sports Fields, Open
Space Facilities, Amenities and Public Toilets,
Cemeteries, Swimming Pools, Wetlands,
Restoration

TRANSPORT &
DRAINAGE

OPERATIONAL SPEND | 2,684,917
CAPITAL SPEND| 1,492,291

Sealed Roads, Unsealed Roads, Regional Roads
Other Transport, Urban Stormwater, Regional
Airport, Road Maintenance, Council Contract

Road Safety

The Parkes Shire 2035+ Delivery Program forms part of Council’s IP&R framework
and supports the implementation of the Parkes Shire 2035+ Community Strategic
Plan, through outlining the principal activities to be undertaken by Council over its
term to help realise the strategies established by the Community Strategic Plan,
using the resources identified in the Resourcing Strategy.

COUNCIL &
CORPORATE

OPERATIONAL SPEND | 3,882,263
CAPITAL SPEND| 295,069

Information Communication and Technology,
Governance and Strategy, Civic, People, Safety and
Culture, Finance, Fleet, Council Land and Buildings,
Council Environmental Management, Customer
Service, Community Services & Wellbeing

COMMERCIAL
ENTERPRISE

OPERATIONAL SPEND | 707,444
CAPITAL SPEND| 22,250

Central West Childcare Services, Caravan
Parks, Rental and Leasing, Land Development
and Sales

EMERGENCY
SERVICES

OPERATIONAL SPEND | 37,962
CAPITAL SPEND| 5,611

Emergency Services Support

PLANNING,
CERTIFICATION
& COMPLIANCE

OPERATIONAL SPEND | 485,013
CAPITALSPEND| O

Local Strategic Land Use Planning,
Development Assessment, Building
Certification, Environmental Health and Ranger
Services, Noxious Weed Management

LIBRARY, ARTS &
CULTURE

OPERATIONAL SPEND | 300,487
CAPITALSPEND| 3,808

&2

Library Services, Arts & Culture, Social Justice

SEWERAGE

OPERATIONAL SPEND | 795,177
CAPITAL SPEND | 69,040

Sewerage System

WATER SUPPLY

OPERATIONAL SPEND | 2,093,341
CAPITAL SPEND | 266,129

Water Supply, Water Security Project, Recycled
Water Extension Project

WASTE
MANAGEMENT

OPERATIONAL SPEND | 831,420
CAPITALSPEND| O

Domestic Waste Management, Commercial
Waste, Waste Education and Sustainability
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QUARTERT
KEY
ACHIEVEMENTS

ACTIONS COMPLETED
18

ACTIONS PROGRESSING
287

ACTIONS NOT PROGRESSING
12

ACTIONS NOT DUE TO START
21

NO UPDATE PROVIDED
4

COUNCIL & CORPORATE

Council commenced the implementation of two new corporate
systems, including RelianSys and Infocouncil to assist in streamling
Council's operations.

Council's Help Desk ticketing system was contracted out to

RMT, resulting in efficiency improvements to Council's ICT
responsiveness.

Engagement of the University of Technology Sydney’s Institute for
Public Policy and Governanceto undertake a a Customer Services
Review, scheduled for delivery in Q3 2022/23.

Council commenced the implementation of two new corporate
systems, including RelianSys and Infocouncil.

Engagement with local students undertaken at the Parkes Try a
Trade day in August.

Council's audited Financial Statements were lodged earlier than
prior years and received one of the organisation’s best results to
date.

COMMERCIAL ENTERPRISE

Council continues to be an approved provider of Central West
Family Day Care, with the recruitment of additional educators
throughout the period.

Bangala-la Preschool is continuing to progress well, with enrolments
at capacity and a growing waitlist.

Increase in the number of visitors to Spicer Caravan Park, with 3739
visitors during the period.

Council maintained a healthy occupancy rate of commercial
buildings and property, with 91% of Council-owned buildings
occupied.

Development Applications for 15 residential and industrial land lots
approved during the period.

The development of the Old Parkes Hospital site design progressed
throughout the period.

ECONOMY & ENGAGEMENT

Council submitted 31 grant applications throughout the period,
including 27 Council grants ($14,692,915) and 4 grants on behalf of
the community ($429580).

Council was successful in securing $22172,500 in grant funding for
the Parkes Shire community, including 2 grants for Parkes, 1 grant
for Tullamore and 1 grant with Shire-wide benefits.

2% increase in media value of Council's media platforms.

Council secured $180000 in sponsorship for the 2023 Parkes Elvis
Festival.

The Parkes Elvis Festival was successful in increasing fnuding from
Destination NSW by 50% for the 2023, 2024 and 2025 Festivals.

17 events were held in the repporting period, including AstroFest,
Northparkes Mines Frontline Services Ball and Trundle Bush Tucker
Day.

Funding secured to build the Graceland Gates @ Parkes which will
become a new major tourism attraction for the Parkes Shire.
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. Council continued to support the State Emergency Services with
facilities and property management, including the identification of
new opportunities to aid relocation from the current site in Clarke
Street.

. Council continued to support the operations of the Rural Fire
Service as per the Service Level Agreement.

LIBRARY, ARTS & CULTURE

. Council migrated to a new online borrowing platform, BorrowBox,
allowing users to utilise their library membership to borrow eBooks
and eAudiobooks for free.

. 2.8% increase in membership of the Parkes Shire Libraries, with an
increase of 168 members during the period.

. Council's MarraMarra Makerplace Studio hosted 300 people to a
range of events during the public opening hours, exceeding the
target of 250 people.

. 12 reading and writing events were held at the Parkes Shire
Libraries branches, including monthly Author-Rised Writers Group
and Book Clubs.

. 58 activities targeting primary and youth were held throughout the
period.

. 22 events targeting adults were held throughout the period.

. The Wiradjuri Ngurambang Exhibition was officialy launched in the
Lirary and Cultural Centre during the period.

. Council's Playground Strategy was developed and presented
to Council for consideration and initial conversations held with
playground manufacturers for the development of draft plans.

. The operation of Parkes Shire pool facilities was contracted to
Belgravia Leisure during the period.

. Draft tender documentation was collated for release in October
2022 to engage a contractor to undertake Stage 1 of the Akuna
Wetlands Restoration project.

PLANNING, CERTIFICATION &
COMPLIANCE

. Draft Middleton Masterplan was placed in public exhibition, with
submissions to be collated before a final report is provided to
Council for adoption of the Plan.

. 73% of Development Applications were approved within 40 days
during the period.

SEWERAGE

Zero EPA License breaches during the period.

Zero CPP exceedances during the period.

25% of effluent was reused during the period, with the Sewerage
Treatment Plant continuing to use recycled water onsite.

Council utilised technologies available to maintain sewer
infrastructure, including CCTV to examine the condition of
underground assets.

Council continued to undertake routine inspections of the

road network, alongside increased inspection requirements of
collecting information and evidence to support the natural disaster
declaration ARGN1025.

Submission of 2 grant applications during the period, including
Fixing Country Roads (Bindogundra Road seal extension) and
Fixing Country Roads (The McGrane Way Graddle Creek bridge
construction).

Council's Resheeting Program and Capital Grants Projects works
were put on hold during the period, with the focus being on the
maintenance and repair of flood damaged defects in the Parkes
Shire.

Council engaged 2 qualified contractors to address the gravel
requirements backlog.

4 road safety initiatives held, including Be Road Ready for Harvest
Field Day, NOT A STATISTIC! Youth Driver Education Program, Plan
B Win a Swag, and Learner Driver Parent Workshops.

WASTE MANAGEMENT

Council completed 2 projects to assist in diverting waste from
landfill, including the Parkes Communtiy Recycling Centre and the
E-Waste Recyclin Trail Project (in conjunction with NetWaste).
Council conducted 1 bin inspection audit in August on Domestic
Kerbside Waste.

Commencement of prelimiary works on the extension of the
existing tip cell, with the project expected to be delivered by Q4.
Workshop held on Food and Organic Waste (FOGO) in September,
with Council representatives attending to answer resident queries
and to provide waste education to the community.

WATER SUPPLY

Progression of installation of Smart Meters to help to identify losses
in the water supply system.

Planning for the Lachlan River Pre-Treatment Lagoon continued in
the period.

Zero water quality complaints received during the period.

Council's Water Security Project continued to progress through

the quarter, with preliminary designs for most of the projects
progressing through to the design stage.
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COUNCIL AND
CORPORATE

P % —

i e

206 Council 201 Full time 1290 Devices $57.1M turnover
buildings equivalent managed
| —
VvV —
L 0) ‘=
to— v_
346 Customer 164 Fleet and depot 9 Internal audits
requests received asstes managed conducted in five
monthly years
Overview

The corporate function supports Council's delivery of efficient and effective services to the
community. Regular monitoring and adjustments must be made to ensure Council can adapt to the
changing needs of the organisation and community.

The council function covers the operation of Council itself as an organisation. The governing body
of elected Councillors utilise community engagement and staff advice to set the strategic direction.
Resources are then allocated to achieve objectives and Councillors are ultimately accountable to
the community for the outcomes Council's organisation delivers.



INFORMATION COMMUNICATION AND TECHNOLOGY

CC1: We will utilise appropriate ICT systems to support efficient and effective operations in accord with the ICT Strategic Plan

CCII Implement and optirmise ICT processes

Action
Code

Action Name

Responsible

Officer

Position

Progress Status

Comments

Performance Measure

cam Productivity Executive 15% Progressing New improved systems Productivity improvements  Implement 4 O
improvements across Manager being implemented include  across Council's operations  productivity
Council's operations Corporate RelianSys, Infocouncil and through the improvements
through the Services various OneCouncil implementation of the ICT
implementation of the electronic forms and Strategy
ICT Strategy business workflows.

CC112 The number of systems Executive 25% Progressing The number of systems The number of systems is Reductionof1 -2
is reduced and Manager has actually increased as reduced and integrated to system
integrated to simplify Corporate Councilis in transition from  simplify end user
end user experiences Services one system to another. experiences

This requires both the old
and new systems to
remain operational.

CC113 Maintain currency of IT Executive 25% Progressing  All cloud-based systems Maintain currency of IT Systems
platforms and systems Manager are kept to the current platforms and systems maintained

Corporate version under the various
Services maintenance and support
agreements.

cC114 Productivity Executive 25% Progressing Help desk ticketing system  Productivity improvements  Tickets closed
improvements within the  Manager has been contracted out to  within the TechTicket within Service
TechTicket system Corporate RMT. Regular meetings are  system through resolution Level
through resolution of Services held to review completion of issues Agreement
issues rates against SLA. timeframes
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CC12- Maximise mobility of access to corporate systems

Action Action Name Responsible Progress Status Comments Performance Measure
Code Officer
Position
ca121 Efficiency brought Executive 25% Progressing Asset defect data is being Efficiency brought about by  Field use 1
about by in field use of  Manager collected in the field for in field use of technology technology
technology Corporate state and federal roads. investigated
Services Planning underway to
capture shire road and
other assets using Reflect
software. Fleet maintenance
systems are running with
next steps to gather repair
work in the workshop using
portable devices.
cC122 Implement mobile Executive 10% Progressing Project and budget set. Implement mobile devices 100% of 0
devices roll out Manager Device specifications to be roll out program in line with  mobile devices
program in line with Corporate confirmed and roll out plan  the Delivery Program rolled out
the Delivery Program Services to be completed.
CC123 Implement laptop Executive 10% Progressing Project set up and budget Implement laptop 100% of O
replacement program Manager set. Next steps are to replacement programin laptops rolled
in line with the Delivery  Corporate develop the replacement line with the Delivery out
Program Services program and to set the Program
specifications for the new
devices.
CcCl24 Enhance phone system  Executive 0% Progressing Planning underway with Enhance phone system to Phone system O
to Teams Calling in line  Manager specification to be Teams Calling in line with upgraded
with the Delivery Corporate developed for installation the Delivery Program
Program Services during Q2 2023.
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CC13: Enhance Council's network and systems to maximise efficiencies across the Shire

Action Action Name Responsible Progress Status Comments Performance Measure Target
Code 0)jjlel=lg
Position
CC131 Council's network and Executive 25% Progressing  Various support and Council's network and Maintained
systems are maintained  Manager maintenance contracts are systerms are maintained in
in line with Corporate in place to support and line with organisational
organisational Services manage Council's key requirements
requirements network and systems.
CC133 Enhance network, Executive 50% Progressing Server and storage Enhance network, server Achieved
server and storage Manager eguipment planned for and storage upgrades in-
upgrades in-line with Corporate installation during Q4 2022.  line with the Delivery
the Delivery Program Services Program
CC134 Enable enhanced Executive 0% Not Due To  PSC Administration Centre Enable enhanced training Achieved
training opportunities Manager Start Training Room upgrade opportunities through AV
through AV upgrades in ~ Corporate planned for Q2 2023 upgrades in line with the
line with the Delivery Services Delivery Program
Program
14
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GOVERNANCE AND STRATEGY

CC2: We will use appropriate governance and strategic frameworks to manage risk, provide assurance that legislative and other requirements can
be met and to provide clear strategic direction for Council’s activities

Action  Action Name

Code

cc21 Effectively
functioning Audlit,
Risk and
Improvement

Committee (ARIC)

CC21: Continually develop and implernent Council’s Governance Framework

Responsible
Officer

Progress Status

Position

Governance, 25%
Audit and Risk
Lead

Progressing

Comments

New Audit, Risk and Improvement
Committee established.
Independent Chair and 2
independent members appointed.
Chair and one independent
member appointed for four-year
term commencing O1 June 2022
and concludes 30 June 2026.2nd
Independent member appointed
for three-year term commencing
01 June 2022 and concludes 30
June 2025. Code of Conduct
training undertaken by all
members. Disclosure returns
completed by all members. Terms
of Reference and Meeting Plan
adopted by Council and
Committee. First meeting of
Committee held 28 June 2022.

Performance
Measure

Effectively functioning Achieved
Audit, Risk and
Improvement

Committee (ARIC)

Achieved

CC212 Council has an
effective Internal
Audit program
providing assurance

to key stakeholders

Governance, 25% Progressing
Audit and Risk

Lead

Internal Audit Program established
and confirmed at first meeting of
newly established Audit, Risk and
Improvement Committee in June
2022. Contract Management
Review undertaken September
2022 by National Audit Group.
Actions/Recommendations
addressed. Service Review
currently underway.

Council has an effective  Achieved
Internal Audit program
providing assurance to

key stakeholders

Achieved
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Action Name Responsible Progress Status Comments Performance

Officer Measure
Position
CC213 Council has an Governance, 25% Progressing Enterprise Risk Management Plan ~ Council has an effective Achieved Achieved
effective Enterprise Audit and Risk and Charter last reviewed in June Enterprise Risk
Risk Management Lead 2021, New Audit, Risk Management
Framework to Improvement Committee Framework to mitigate
mitigate negative established with new term of negative impacts and
impacts and Council. Policy and Plan scheduled  maximise opportunities
maximise to be review by new Committee in
opportunities November 2022.
CcC214 Council's civic Governance, 25% Progressing  Council meetings and Committee  Council's civic leadership  100% 100% compliance
leadership meets Audit and Risk meetings scheduled. Councillor meets regulatory compliance
regulatory standards  Lead Professional Development standards

Program implemented. Code of
Conduct, Code of Meeting
Practice, Mayor & General
Manager Delegations all adopted
by new term of Council. Power of
Attorney for Council adopted and
registered. All Councillors and
designated persons have
completed Disclosure
Declarations.

16
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Action Action Name

Code

Responsible

Officer

Position

CC22: Implement and manage Council’s Business Improvement Program

Progress Status

Comments

Performance
Measure

CC221 Number of Strategy, 25% Progressing Due to a shift in business Number of improvement 2 per year 1 improvement
improvement Systems and needs, Council's Business objectives completed to plan commenced
objectives completed  Performance Improvement Program will be  achieve value in 2022/23 Q1.
to achieve value Lead reviewed in 2022/23. Council's

Strategy, Systems and
Performance and
Governance/Records team
commenced a Records
Improvement Project in
2022/23 Q1, with
approximately 25
process/projects flagged to
date.

CC223 Number of systems Strategy, 25% Progressing Council's Strategy, Systems Number of systems and 2 per year 1 process reviewed;
and processes Systems and and Performance team processes reviewed 1o 2 systems
reviewed to ensure Performance worked with staff across the ensure value reviewed in
value Lead organisation to streamline the 2022/23 Q1.

Incident Notification and
Investigation process
throughout 2022/23 Q1.

Council has commenced the
implementation of two new
business systems in 2022/23
Q1. including Infocouncil and
RelianSys. The implementation
of these fit-for-purpose
systems will provide a better
user-experience and improve
current internal inefficiencies
identified. Both systems are
due to Go Live in December
2022.
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CC2.3: Continually develop Council’s Work Health and Safety Management Systerm (WHSMS)

Action  Action Name Responsible Progress Status Comments Performance Measure
Code Officer
Position
CC231 Council's WHS Work Health 50% Progressing  1SO 45001 Accreditation Councils WHS Maintained Audit completed -
Management system  and Safety Lead audit scheduled for Management system Follow up audit has
sustains its 1110/2022 t0 18/10/2022 sustains its International been scheduled on
International Standard has been completed. Standard 45001 OH&S 10/M/2022 to
45001 OH&S Follow up Audit has been Management System address non-
Management System scheduled for 10/11/2022 Accreditation conformances
Accreditation due address non-
conformances identified in
the initial audit.
CC232 Activities outlined in Work Health 25% Progressing  1SO Accreditation Audit Activities outlined in the 100%
the WHSMS are and Safety Lead scheduled for 11/10/2022 to  WHSMS are undertaken compliance
undertaken as 18/10/2022 and completed.  as required
required Follow up audit scheduled

for 10/11/2022 to address
non-conformances.

The following items have
been completed as per the
WHS schedule:

StateCover WHS Self-Audit
Pulse Action Audlit

Crane Inspections

Health and Safety
Representatives (HSR)
Inspections

Breathalyser calibrations
The following items are still
to be addressed:

Test and Tag calibrations
Document Reviews

Document Set ID: 1682420
Version: 2, Version Date: 08/11/2022

18



Action Action Name

Code

CC24: Coordinate and manage Council’s Integrated Planning and Reporting Framework

Responsible
Officer

Progress Status

Position

Comments

Performance Measure

Target

CC241 Council provides Strategy, 25% Progressing Council did not undertake  Council provides timely 100% No consultation
timely consultation Systems and any community consultation with the Shire compliance undertaken in
with the Shire and Performance consultation this period as  and wider community, 2022/23 Q1.
wider community, Lead part of the Integrated meeting regulatory
meeting regulatory Planning and Reporting standards
standards Framework. Council has

engaged the University of
Technology Sydney (UTS)
to undertake a Custormer
Service Review in 2022/23
Q2, with community
consultation including
surveys with the general
population and workshops
with targeted community
groups included in the
draft Project Plan.

cCc242 All Council Reports Strategy, 25% Progressing Council's Strategy, All Council Reports and 100% Reports to be
and Plans are Systems and Systems and Performance  Plans are published on or compliance tabled at 15/11
published on or before  Performance team commenced work before Office of Local Council Meeting.
Office of Local Lead on the 2021/22 Annual Government deadlines

Government deadlines

Report and the 2022/23 Q1
Operational Plan Progress
Report in September. Both
reports are due to be
tabled at the November
Council Meeting.

Document Set ID: 1682420
Version: 2, Version Date: 08/11/2022

19



Action Name Responsible Progress Status Comments Performance Measure

Officer
Position
CcC243 Operational Plan Strategy, 25% Progressing The development of a Operational Plan reported  100% 2022/23 Q1
reported on within Systems and new Delivery Program on within required compliance Operational Plan
required timeframes Performance provided an opportunity timeframes Progress Report
Lead for council to review the will be tabled at the
frequency of reporting to November Council
Councillors and the Meeting.

community of council's
progress against the
principal activities in the
Delivery Program and the
projects, program, and
activities that council will
undertake within the
2022/23 Operational Plan.
Moving forward, Council
will be reporting on the
Delivery Program on a
quarterly basis in line with
the requirement to
prepare Quarterly Budget
Review Statements.
Council's 2022/23 Q1
Operational Plan Progress
Report will be tabled at the
November Council
Meeting.

20
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CIVIC

CC3: We will manage civic operations in line with regulations to support decision-making and drive positive outcomes for the community

Action Action Name
Code

CC31- Manage Council’s civic operations in line with regulations

Responsible

Officer

Position

Progress Status

Comments

Performance Measure Target Actual

CC311 Hold elections as Director 0% Not Dueto  Next Local Government Hold elections as required 100%
required by regulatory Customer, Start Ordinary Elections are by regulatory standards compliance
standards Corporate scheduled to be held in

Services & September 2024. No action
Economy required in current 2022/23
year.

CC312 Provide training and Director 25% Progressing  Limited Councillor Provide training and 4 professional  Nil
support to elected Customer, professional development support to elected officials development
officials in line with the Corporate activities were held in in line with the Councillor activities held
Councillor Induction Services & Quarter T, however, Induction and Professional
and Professional Economy Councillor Marg Applebee Development Program

Development Program

did successfully complete
the Executive Certificate for
Elected Members program
delivered by Local
Government NSW in
partnership with the
University of Technology,
Sydney (UTS). Councillor
attendance at LGNSW
Conference, Roads
Congress and NSW Public
Libraries Association
Conference is scheduled
for Quarter 2.
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Action Name Responsible Progress Status Comments Performance Measure

Officer
Position
CC313 Ordinary Council Director 0% No Update  Ordinary Meetings are Ordinary Council Meetings 10 meetings Four
Meetings are held in Customer, Provided being held in accordance are held in line with held per year
line with Councils Code  Corporate with Council's adopted Council's Code of Meeting
of Meeting Practice Services & Schedule of Ordinary Practice
Economy Meetings. Revised Code of

Meeting Practice has been
adopted in accordance with
legislative obligations.
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CC3.2: Provide guidance and planning support for civic events

Action  Action Name Responsible Progress Status Comments Performance Measure
Code 0)jjlel=lg
Position
CC321 Hold Australia Day Visitor 0% Not Australia Day celebrations Hold Australia Day Celebrations To be heldin
celebrations throughout ~ Economy and Due To will take place on Thursday celebrations throughout held January.
the Parkes Shire Events Start 26 January 2023. the Parkes Shire
Specialist
CC322 Recognise community Visitor 0% Not This program will Recognise community Awards Scheme  To commence in
heroes through the Economy and Due To commence in the second heroes through the administered the second
Australia Day Award Events Start quarter. Australia Day Award quarter.
Scheme Specialist Scheme
CC323 Partner with RSL Sub Visitor 0% Not Planning for ANZAC Day Partner with RSL Sub Commemoration To commence
Branches to hold ANZAC ~ Economy and Due To Commemoration Services Branches to hold ANZAC Services held planning in early
Day Commemoration Events Start will commence in January. Day Commemoration 2023.

Services throughout the
Parkes Shire

Specialist

Services throughout the
Parkes Shire
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PEOPLE, SAFETY AND CULTURE

CC4: We will implement appropriate strategies to develop a vibrant workforce equipped to deliver progress and value to our community, undertake
sustainable workforce planning and adapt to change through an innovative, smart, safe, and compliant workplace culture

Action Name Responsible Progress Status

Officer

Action
Code

Position

C41 Workforce data Executive 25%
provided to Executive  Manager
Leadership Team People, Safety
and Culture

CC41- Enhance workforce planning procedures and tools to guide decision-making

Comments

Progressing Workforce data provided

to ELT on a monthly basis.
Data set provided to be
reviewed.

Performance Measure

Monthly report  Monthly reporting
to Executive
Leadership

Team

Workforce data provided to
Executive Leadership Team

CC42: Promote the benefits of working at Parkes Shire Council

Action Action Name Responsible Progress Status
Code Officer
Position
C421 Employee Value Executive 0% Not
Proposition (EVP) Manager People, Due To
documented and Safety and Start
promoted on Council's Culture

website and across our
recruitment marketing
collateral

Comments

Information on website
required to be reviewed and
updated.

Performance Measure Actual

EVP
documented
and promoted

Employee Value Proposition
(EVP) documented and
promoted on Council's
website and across our
recruitment marketing
collateral

CC4.3: Improve recruitment marketing and promotion

Action Action Name Responsible Progress Status Comments Performance Measure Actual
Code Officer

Position
C431 Recruitment Marketing Brand and 0% Not Not yet started.

Strategy and Guidelines  Corporate DueTo
Communications Start
Specialist
24
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CC4.4: Ensure a merit-based approach to recruitment across the organisation

Action Name Responsible Officer Progress Status Comments Performance Measure Target
Position
CC441 Provide biennial Education, Capability and 5% Progressing Have discussed with
merit-based Wellbeing Lead training facilitator need
recruitment training for face-to-face training
to all recruiting for all recruiting
managers managers. Awaiting on

proposal to be provided.
Facilitator advised
training can be
scheduled and delivered
in early 2023.

CC4.5: Review and improve recruitment actions to ensure values- and behaviour-based recruitment

Action Action Name Responsible Progress Status Comments Performance Measure Actual
Code 0)jjlel=lg
Position

CC451 LGNSW Capability Human 0% Not Engaged a HR Project Officer ~ LGNSW Capability 50% of all

Framework Resources Lead Due To toreview and implement Framework implemented position

implemented across Start LGNSW Capability Framework — across position descriptions  descriptions

position descriptions across positions. This action reviewed and

ties closely with the updated

implementation of the job
evaluation system.
Implementation of job
evaluation system will occur
before implementation of
LGNSW Capability
Framework.
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Action Action Name

Code

CC461 Employees invited to
participate in Exit
Interviews

CC4.6: Review and improve the Exit Interview process to maximise feedback to improve systermns and reduce turnover

Responsible
Officer
Position

Human 25%
Resources Lead

Progress Status

Comments

to participate in an exit
interview and provided with
the exit questionnaire.

Exit guestionnaire to be
updated to a digital format
to allow for ease of
reporting.

Performance Measure

Progressing  All exiting employees invited Employees invited to
participate in Exit Interviews

Target

100% 100%

CC4.7- Develop and implement a “Grow Our Own” Cadetship, Apprenticeship and Traineeship (CAT) Program

Action  Action Name
Code

CC4.71 CAT Program
developed and
implemented

Responsible Officer
Position

Education, Capability
and Wellbeing Lead

Progress Status

Comments

Progressing Parkes Try a Trade was held
at the Parkes TAFE College
on Thursday, 27 August
2022. Parkes Shire Council
had a stall at the trade fair
and provided students with
gift bags including a Cadets,
Apprentices and Trainees
Handbook and a brochure
outlining the thirteen
upcoming positions that
were on offer for 2023.

Performance
Measure

CAT Program
developed and
implemented

Actual

Program
implementation
commenced
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CC4.8: Ensure employees have the capabilities required to perform their roles

Action Name Responsible Officer Progress Status

Position

CC4.81 Deliver the annual
Corporate Training

Plan

Education, Capability and  25%
Wellbeing Lead

Progressing

Comments

Employees have been
identified that require
training for their roles. The
following has been
completed:

*Working at Heights
*IPR Intensive

* Biosecurity - authorised
officer training

* Crane & Dogging

* EDA National Education
Program

*ARO

A number of employees
have also attended
conferences to assist in
their professional
development and also to
ensure they meet CPD
requirements (where
relevant).

Awaiting on appraisals for
21/22 to be finalised and
the training requests
22/23 spreadsheet
updated so that proposed
professional development
has been identified for all
employees.

Cohort of relevant
selected training to be
arranged to reduce
costings.

Performance Measure

Deliver the annual
Corporate Training Plan

Target

June each
year
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CC4.9- Maintain current compliance-related training programs

Action Name Responsible Officer

Position

Progress Status

CC491 Deliver the annual
Compliance Training

Plan

Education, Capability and ~ 25%
Wellbeing Lead

Progressing

Comments Performance Measure

Deliver the annual
Compliance Training Plan

Review of training needs
has been determined
and prioritised:
Nominated First Aiders &
Fire Safety Wardens
enrolled to completed
training in October &
November 2022

Mental Health First Aid
Training being held in
December 2022

Safe Handling of Sharps
being held on 17
November 2022 -
employees identified that
require this for their role.

Traffic Control Licenses
have been converted
over to SafeWork cards
and training provided to
employees that require
this license.

ChemcCert Training
identified and delivered
for new employees and
refreshers have been
provided to existing staff.

Target

October each
year

Actual

Responsible Officer
Position

Action Action Name

Code

CC4101 Education, Capability and 0% Not

Wellbeing Lead

Talent Management
Framework developed

and implemented Start

CC410: Potential successors are identified, confirmed and provided with tailored development opportunities

Progress Status Comments

Reviewing current
Due To processes.

Performance Measure

Talent Management
Framework developed and
implemented

Target

Framework
developed

Actual
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CC4.11: Undertake regular reviews to recognise employees’ capabilities and performance

Action  Action Name Responsible  Progress Status Comments Performance Measure Actual
Code Officer
Position
CCc41m Employee reviews Executive 60% Progressing 50% of employee Employee reviews 100% of 97%
completed Leadership Team appraisals have been completed employee
completed. 97% of FY23 reviews are
Performance Plans have completed
been completed and
agreed.

CC4.12: Adopt a contemporary approach to evaluating positions’ salaries

Action  Action Name Responsible Progress Status Comments Performance Measure Actual
Code Officer
Position
CC4121 Implement new job Human 10% Progressing  OO-Soft training for people  Implement new job 00-Soft system  Training held 19
evaluation system Resources Lead leaders, senior staff and HR  evaluation system implemented October 2022

held 19/10/2022.
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CC413: Apply Attraction and Retention incentives

Action Action Name Responsible Progress Status Comments Performance
Code 0)jjlel=lg Measure
Position
CC4131 Develop Attraction Human 10% Progressing We have commenced Develop Attraction and Policy
and Retention Policy  Resources Lead implementing of a new job-  Retention Policy developed and
evaluation software. adopted

Training was provided to
senior management on
19/10/2022.

As part of the
implementation process,
we will be reviewing
gradings for positions as
well as updating our salary
progression and operating
procedures. This will
include the provision of
market and retention
allowances.

Review still needs to be
completing for non-
monetary incentives that
will contribute to our
attraction and retention.

CC4132 Salary packaging Human 100% Completed  Engaged Salary Packaging  Salary packaging Provided to all Provided to all
opportunities Resources Lead Australia (SPA) to provide opportunities provided employees employees upon
provided salary packaging options commencement and

to employees. SPA on Council's intranet

attended Council to
provide an information
session to all employees
regarding salary packaging
options. SPA information
provided to employees
upon commencement and
on Council's intranet.
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CC414: Recognise employees’ sustained engagement and service through service milestones

Action Action Name Responsible Progress Status Comments Performance Measure
Code Officer
Position
CC4141 Service Awards Payroll and HR 25% Progressing  Service Awards have been Service Awards provided 100% of
provided Support Officer ordered and collected for employees

the remainder of the reaching
calendar year milestones are
ACE Meeting was not held rewarded

in September. Next ACE
Meeting expected to be
held in December where
Service Awards will be
given to staff.

CC4.15: Conduct biennial employee engagerment surveys

Action Action Name Responsible Progress | Status Comments Performance Measure Actual
Code Officer

Position
CC4151 Conduct biennial Executive 0% Not Biennial Employee Survey to  Conduct biennial employee Survey

employee surveys Manager People, Due To be provided and promoted surveys delivered
Safety and Start to employees in one of the
Culture upcoming quarterly ACE
meetings
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CC4.16: Ensure our organisation and operations are resilient and able to deal effectively with disruption

Action Action Name Responsible Progress Status Comments Performance Measure
Code Officer
Position
CC4161 Review, monitor and Executive 25% Progressing BCP was completed during  Review, monitor and refine BCP reviewed 1
refine Council's Manager last reporting period. Next Council's Business
Business Continuity Corporate steps are to develop sub- Continuity Plan (BCP)
Plan (BCP) Services plans for key Council
departments
CC4162 Conduct BCP Executive 0% Not Due To  BCP desktop exercise Conduct BCP exercises One exercise @]
exercises Manager Start planed for Q2 2023. conducted
Corporate each year
Services

Action Action Name

Code

CC4.17: Facilitate a culture of continuous improvement in service delivery across our organisation

Responsible Progress Status Comments Performance Measure Actual
Officer
Position

CC4171 Undertake service Executive 25% Progressing Customer Service Review is  Undertake service reviews One service @]
reviews of core and Manager currently underway with of core and non-core review
non-core services Corporate consultants appointed. The  services completed
Services review is due for each year
completion during Q4
2022.
32
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CC418: Injury Management

Action Action Name Responsible Progress Status Comments Performance Measure Target
Code 0)jjlel=lg
Position
CC4181 Train and skill people Work Health 10% Progressing  Injury Management Train and skill people Training
leaders on injury and Safety Lead processes being reviewed leaders on injury delivered to all
management role and and updated. management role and people leaders
process Process to be delivered to process

all employees at one of the
upcoming quarterly ACE
meetings.

Additional training provided
to people leaders as
required.

CC4.19: Provide independent support to employees via an Employee Assistance Program (EAP)

Action Action Name Responsible Progress Status Comments Performance Measure Target Actual
Code Officer
Position
CC4191 EAP service available  Work Health 95% Progressing EAP Service has been EAP service available to all EAP service EAP service
to all employees and Safety Lead provided to all employees  employees provided provided to new

during onboarding, employees and
through Council's intranet easily accessible to
and notice boards. current employees
EAP contracts have been
renewed.

EAP Policy and Promotion
material being reviewed
and updated
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FINANCE

CC5: We will comply with financial policies and accounting standards, enabling us to perform as a financially sustainable organisation. We will
continue to focus on cost containment to improve performance and to deliver enhanced cash reserves for the organisation

CCh1 Financial Reporting

Action Action Name Responsible Progress Status Comments Performance Measure Target
Code Officer
Position
CCh5 Annual financial Chief Financial 100% Completed  The audited financial Annual financial statements 31 October 8 October 2022
statements submitted Officer statements were lodged on  submitted in line with 2022
in line with statutory the 8th of October 2022. statutory deadlines
deadlines
CCh12 Achieve a positive Chief Financial 100% Completed The operating performance  Achieve a positive =0% 867%
Operating performance  Officer ratio was 867% vs.atarget  Operating performance
ratio of 0%. The operating ratio

performance ratio
measures a council's
achievement in containing
operating expenditure
within operating income.

CCh13 Achieve an unrestricted  Chief Financial 100% Completed The unrestricted current Achieve an unrestricted 215x 265X
ratio greater than OLG Officer ratio (UCR) measures the ratio greater than OLG
benchmark adeguacy of working benchmark

capital and the ability of a
council to satisfy its
obligations in the short
term and was 2.65 times
against a target of 15 times.

CCh14 Debt service cover ratio  Chief Financial 100% Completed The debt service ratio was Debt service cover ratio 27X 10.90X
Officer 10.9 times against a target
of 2 times. The debt service
cover ratio measures the
operating cash available to
service debt including
interest, principal, and lease
payments.
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Action Name

Responsible
Officer
Position

Progress

Comments

Performance Measure

CChlb Cash expense cover

ratio

Chief Financial 100%

Officer

The cash expense cover
ratio was 892 months
versus a target of 3 months.
The cash expense cover
ratio indicates the number
of months a council can
continue paying its
expenses without
additional cash inflows.

Completed

Cash expense cover ratio

= 3 months

892

CC5.2- Management Accounting

Action Action Name Responsible Progress Status Comments Performance Measure Target Actual
Code Officer
Position
CCh21 Monthly management Chief Financial 30% Progressing  September monthly Monthly management By 14th of 14
reports are submitted Officer management reports were reports are submitted to each month
to the Senior submitted and presented to  the Senior Leadership
Leadership Team on councilors. Team on time
time
CCh22 Quarterly Budget Chief Financial 0% Not Due To  Not due for Q1 Quarterly Budget Review Within 2
Review Statements are  Officer Start Statements are submitted months of End
submitted on time on time of Quarter

CCh.3: Creditors and Purchasing

Action Action Name

Code

CCh31 % of purchase orders
raised before invoice

date

Responsible
Officer
Position

Chief Financial 30%

Officer

Progress Status

Comments

The compliance rate of the
departments are as follows:
Planning & Environment -
89%

Infrastructure - 56%
Corporate Services - 76%
Works & Services - 91%

Progressing

Performance Measure

% of purchase orders raised
before invoice date

90%

86%
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CC54: Debtors

Action Action Name Responsible Progress Status Comments Performance Measure
Code Officer
Position
CChA41 % of rates and annual Chief Financial 100% Completed Rates & annual charges % of rates and annual Lessthan10% 1141
charges outstanding Officer were 11.41% which is higher charges outstanding
than the target of 10% due
to an increase in water and
sewer debtors. An action
plan to address this is in
progress.
CCh42 Own source operating  Chief Financial 100% Completed The own source operating Own source operating 260% 615%

revenue ratio

Officer

revenue ratio was 615%
against a target of 60%. The
own source operating
revenue ratio measures a
council's fiscal flexibility and
the degree to which it relies
on external funding sources
such as operating grants
and contributions.

revenue ratio

CCh5: Fixed Asset Accounting

Action Action Name Responsible Progress Status Comments Performance Measure
Code Officer
Position

CC551 Monthly CAPEX Chief Financial 30% Progressing Monthly CAPEX reports are Monthly CAPEX reports are By the 14th of 14
reports are submitted  Officer submitted to the Senior submitted to the Senior each month
to the Senior Leadership Team and the Leadership Team on time
Leadership Team on project managers on time.
time

CCh52 Monitor current Chief Financial 30% Progressing Monthly management Monitor current progress Provide 14th
progress to prevent Officer reports are provided to the  to prevent budget document by
budget overruns by cost center owners and overruns by distributing the 14th of
distributing and directors on a monthly and discussing reports each month

discussing reports
monthly

basis. The financial results
are then discussed with the
individual departments on
a monthly basis.

monthly
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Action Name

Responsible
Officer
Position

Progress Status

Comments

Performance Measure

Target

CChh3 Total Value / projects
of work in progress
account for council's
general fund activities

Chief Financial
Officer

30%

Progressing

The balance increased by
$157M since we could only
action capitalisation of
projects once the year-end
audit was completed.

Total Value / projects of
work in progress account
for council's general fund
activities

Declining

Increased
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FLEET
CCé6: We will maintain Council’s heavy plant and equipment, plan and procure new assets and monitor regular plant safety inspections

CC6e.1 Support Council operations with effective fleet procurement

Action Action Name Responsible Progress Status Comments Performance Measure
Code Officer
Position
Cccenl Plant Replacement Fleet & Depot 100% Completed  Only issued numbers Plant Replacement Achieved 100%
Program in line with Coordinator August for the complete Program in line with
industry standards year. industry standards
CcCe12 Plant uptime across Fleet & Depot 100% Completed Special parts delay upto 2 Plant uptime across fleets 95% 95.838%

fleets meets operational
need within budgetary
constraints

Coordinator

months can be
experienced in some
brands out of our control.

meets operational need
within budgetary
constraints

Action Action Name

Code

CC6.2: Support Council operations with effective fleet management and maintenance

Responsible Progress Status

Officer

Position

Comments

Performance Measure Actual

CC621 Heavy plant fleet, light  Fleet & Depot 100% Completed  All plant has maintenance Heavy plant fleet, light Achieved Achieved
vehicles and small Coordinator schedules either km's, time - vehicles and small plant
plant and equipment 3-6-12 month based and equipment are
are maintained maintained

CcCe22 Monitoring of plant Fleet & Depot 100% Completed Plant start up reports are Monitoring of plant safety Achieved Achieved

safety inspections is
carried out in line with
industry best practice

Coordinator

completed by the field
people and if an issue is
found, they are sent to both
workshop staff and the
Fleet & Depot Coordinator
for action.

inspections is carried out in
line with industry
best practice
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COUNCIL LAND AND BUILDINGS

CC7: We will comply with the statutory requirements of public land and buildings including planning for renewals and/or upgrades and

environmental management of Council land

CC /1 Foster relationships between Council and user groups in a bid to provide opportunities for the community to be involved in a wide range of activities and recreational programs

Action Action Name Responsible Progress Status Comments Performance Measure  Target
Code Officer
Position

CcCc711 Liaison with user Manager 10% Progressing Commencing - initial Ligison with user groups Increasing Meeting
groups and Sports Facilities meeting with Sports and Sports Council to scheduled.
Council to ensure Council Executive ensure satisfaction with
satisfaction with scheduled. facilities
facilities

[COVAN Number of events Manager 25% Progressing  Community and Sporting Number of events and Increasing
and functions held on  Facilities events are held on Public functions held on
Community Land Land, usage predominantly — Community Land

affected by weather this
quarter.

CC712 Number of sporting Manager 25% Progressing  Winter sporting groups Number of sporting user Maintain Average of /0O
user groups using the  Facilities have had restricted groups using the facilities bookings per
facilities opportunities to use month in Q1

facilities due to the ongoing
wet weather potentially
damaging playing surfaces.
Extensive consultation
undertaken with grounds
staff and user groups.

CC713 Number of Park Manager 25% Progressing 25 park bookings received Number of Park Bookings ~ Average 5 per Average 8 per
Bookings received Facilities for the quarter. received month month in Q1

CC714 Ensure Council Manager 25% Progressing  Ongoing reviews. Requests  Ensure Council webpages  Updated 6 As reguired
webpages have Facilities for updated information have updated information ~ monthly

updated information
on park bookings

lodged when anomalies
found.

on park bookings
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Action Name

Progress Status

Responsible
Officer
Position

Comments

Performance Measure

Target

Number of customer
complaints regarding
facilities

CC715

Manager 25%
Facilities

Progressing

Number of customer
complaints regarding
facilities

Complaints are
predominantly vandalism
which is attended to
promptly. 95 requests
received during 2022/23 QJ,
with an average time of 12./
days to respond to these
requests. 46% of requests
responded to within 10
days.

Decreasing

Increase in the
number of
complaints
regarding facilities
which can be
attributed to a
change in the
process to capture
complaints.

Action Action Name

Code

Responsible
Officer

Progress Status

Position

CC/2- Conduct maintenance activities that are conducive to providing a safe facility while mitigating against vandalism and inappropriate behaviours

Comments

Performance Measure

Actual

CC/31 Reduction in Executive 10% Progressing 10 requests received Reduction in complaint Decreasing 10 requests
complaint reports to Manager during 2022/23 Ql, withan  reports to Council received during
Council concerning Operations average time of 5.6 daysto  concerning litter Ql
litter respond to these requests.

CC732 Review of CCTV Executive 20% Progressing During Q1 we had the Review of CCTV coverage Reduction in
coverage to provide Manager following vandalism - 4 x to provide safe facilities vandalism
safe facilities through Operations playground vandalism, 6 x  through provision of

provision of adequate
level of security

playground graffiti, 6 x
amenities graffiti, 4 x
skatepark graffiti.

adeguate level of security
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COUNCIL ENVIRONMENTAL MANAGEMENT

CC8: We will implement appropriate measures to ensure all environmental management activities progress once potential impacts, environmental

legislation and biosecurity have been considered

CC8 1 Sustainable environmental management of Council owned and managed land

Action  Action Name Responsible Progress Status Comments Performance Measure  Target
Code Officer
Position
CCc811 Utilise Council's Crown Environmental & 25% Progressing  Council's Environmental Utilise Council's Crown Achieve Achieved
Land Environmental Biosecurity Team continue to work Land Environmental
Masterplan to ensure Coordinator with Council's Property Masterplan to ensure
biodiversity is Team and Works and biodiversity is considered
considered when Services Team as when undertaking
undertaking activities necessary to ensure activities
at all Parkes Shire biodiversity and biosecurity  at all Parkes Shire Council
Council managed are considered when managed reserved
reserved undertaking activities at all
Council managed reserves.
CC812 Council roadsides are Environmental & 25% Progressing Working closely with Council roadsides are Achieve Achieved

managed as per
Council's Roadside
Vegetation
Management Plan

Biosecurity
Coordinator

Council's Works and
Services team ensures all
road works consider
information provided in
Council's Roadside
Vegetation Management
Plan. Works impacting the
roadside environment
always reqguire a level of
assessment undertaken
based on the proposed
level of impact. Roadside
vegetation mapping also
available on IntraMaps for
all to access.

managed as per Council's
Roadside Vegetation
Management Plan
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Action  Action Name Responsible
Code Officer
Position
CC821 Operational activities Environmental &
are completed with Biosecurity
environmental impacts  Coordinator
taken into

consideration

CC82- Sustainable environmental management system for Council operations

Progress Status

25%

Progressing

Comments

All Council Operational
activities are completed with
environmental impacts taken
into consideration, mainly
through the development of
a Review of Environmental
Factors (REF) report. Projects
with a likely high impact on
the environment are usually
referred to a specialist
consultant to undertake a
REF, while smaller projects
with a likely negligible impact
on the environment are
assessed in house. Council's
Environment and
Sustainability Coordinator
works closely with Council's
Woarks and Services team
and Infrastructure Team to
ensure all works take into
consideration the likely
impact of proposed works
on the environment.

Performance Measure  Target

Operational activities are Achieve Achieved
completed with

environmental impacts

taken into consideration

cc822 Environmental Environmental &
Management Plan is Biosecurity
utilised for Council Coordinator
works

25%

Progressing

All Council works consider
impacts to the environment
through the Review of
Environmental Factors
process, and projects that
require specific controls and
mitigation measures to
ensure impacts to the
environment are minimal
have Construction
Environmental Management
Plans developed to guide
works.

Environmental Achieve
Management Plan is
utilised for Council works
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Action Name

CC823 Monitor and inspect
Council owned and
managed public land

including roadsides

Responsible
Officer
Position

Progress

Environmental & 25%
Biosecurity
Coordinator

Progressing

Comments Performance Measure

While significant extended
periods of wet weather have
caused some Council
owned/managed land
parcels to be inaccessible to
biosecurity inspections, 8
inspections of Council
owned/managed land have
been inspected in the
reporting period including
Lake Endeavour and
Bumberry Dam for
Noogoora Burr and Tree of
Heaven, the Industrial Estate
for African Boxthorn and
Blue Heliotrope, the Water
Treatment Plant and the
Recycled Water Distribution
Reservoir for St Johns Wort,
and Council's bore fields for
numerous priority species.

Monitor and inspect
Council owned and
managed public land
including roadsides

Target

30
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Action Action Name
Code

CC831 Support and partner
with Central West
Lachlan Landcare to
deliver environmental
initiatives within the
Parkes Shire

CC8.3: Develop, facilitate, and deliver environmental, sustainability and energy efficiency initiatives

Responsible Progress Status
Officer

Position

Environmental &  25% Progressing
Biosecurity
Coordinator

Comments

Within the reporting period
Council worked with Central
West Lachlan Landcare to
delivery National Tree Day
(July 2022) and participate
in Schools Eco Day (August
2022). National Tree Day
saw over 30 volunteers'
plant 300 native trees and
shrubs near Council's
Sewage Treatment Plant,
and Schools Eco Day saw
hundreds of Year 5 students
from across the region
participate in a day of
environmental education.

Performance Measure Target

Support and partner with 3initiatives 2
Central West Lachlan conducted
Landcare to deliver

environmental initiatives

within the Parkes Shire
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Action Name Responsible Progress Status Comments Performance Measure

Officer
Position
CC832 Work with local schools Environmental &  75% Progressing  All schools within the Shire Work with local schools to 3 activities 3
to undertake Biosecurity were invited to participate undertake environmental,
environmental, Coordinator in Schools Tree Day in late sustainability and energy
sustainability and July 2022, with four schools  efficiency initiatives
energy efficiency accepting Council's offer of
initiatives support - tubestock, stakes

and guards were provided
to these schools to
undertake tree planting with
their students. Council
worked with Central West
Lachlan to participate in
Schools Eco Day (August
2022) which saw hundreds
of Year 5 students from
across the region
participate in a day of
environmental education. In
August 2022, Council
announced its inaugural
Biodiversity in Focus
photography competition -
all schools in the Shire were
invited to encourage their
students to submit entries,
and three entrants will win
their school a nesting box
(to be announced in
November 2022)
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Action Name Responsible Progress Status Comments Performance Measure

Officer
Position
CC833 Engage with local Environmental &  25% Progressing  Within the reporting period,  Engage with local Engagement 1
community groups on Biosecurity Council worked with Central  community groups on with 1
environmental projects Coordinator West Lachlan Landcare to environmental projects community
delivery National Tree Day group

(July 2022) and participate
in Schools Eco Day (August
2022). National Tree Day
saw over 30 volunteers
plant 300 native trees and
shrubs near Council's
Sewage Treatment Plant,
and Schools Eco Day saw
hundreds of Year 5 students
from across the region
participate in a day of
environmental education.
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Action Action Name
Code

CC841 Environmental control
programs are
conducted in
accordance with
regulatory obligations

CC84: Conduct biosecurity control within the Parkes Shire in accordance with regulatory obligations

Responsible Progress Status
Officer

Position

Environmental &  25% Progressing
Biosecurity

Coordinator

Comments

Council undertakes all
Biosecurity regulatory
obligations primarily
through delivery of the
Weeds Action Program
(WAP), the main program
facilitated by Department
of Primary Industries that
dictates Council's control
and inspection priorities.
This program also dictates
the amount of funding
Council receives from the
State Government. Council
reports on its activities
under the WAP annually,
with the report of 2021-
2022 submitted in August
2022

Performance Measure Target

Environmental control 100% 100%
programs are conducted in - compliance
accordance with regulatory

obligations

cc842 Collaborate with
regional partners to
build capacity to
enhance biosecurity
management

Environmental & 25% Progressing
Biosecurity
Coordinator

Council's Biosecurity Team
work closely with the
Central West Regional
Weeds Committee and the
Macquarie and Lachlan
Valley Weeds Committee,
attending regular meetings
and workshops to facilitate
capacity building and
enhanced management of
Council's biosecurity
obligations.

Collaborate with regional 2 partners 2
partners to build capacity

to enhance biosecurity

management
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Action Name

CcC843 Engage and educate
private landholders and
the community on
environmental and
biosecurity issues at all
private property
inspections

Responsible
Officer
Position

Environmental & 25%
Biosecurity
Coordinator

Progress Status

Progressing

Comments

All private property
inspections include an
element of education, be it
through an informal
conversation with
landowners or through
providing brochures,
handouts, and information
packs. If additional
educational information is
requested or required, the
Biosecurity Team either
email, mail or hand deliver
the additional requested
information.

Performance Measure

Engage and educate
private landholders and the
community on
environmental and
biosecurity issues at all
private property
inspections

100% of
inspections
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CUSTOMER SERVICE

CC9: We will implement appropriate systems, processes, and technology to deliver high-quality, informative, and responsive customer service

CCOT Provide customers with prompt responses to customer requests

Action Action Name Responsible Progress Status Comments Performance Measure Target
Code Officer
Position
CCan No. of customer Director 25% Progressing Council implemented an No. of customer requests Increasing 1,186 requests
requests received via Customer, improved Customer received via online received
online Customer Corporate Reguest Management Customer Request
Reguest Management  Services & (CRM) system in June Management (CRM) portal
(CRM) portal Economy 2022. The new CRM
system provides a way for
Council to ensure that
customer requests are
dealt with fairly and in an
efficient and effective
manner through
streamlined processes to
raise and track requests
online, and the provision of
automated status updated
throughout the request
lifecycle. 1186 requests
were received in 2022/23
Q1, with 145 of these
requests raised by
customers via the online
portal.
CC912 Average timeframe to Director 25% Progressing The average time taken to Average timeframe to Less than 10 516 days
respond to customer Customer, respond to customer respond to customer days
requests Corporate requests in 2022/23 Q1 was  reqguests
Services & 516 days.
Economy
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CC9.2- Monitor and improve customer service through all Council departments

Action Action Name Responsible Progress Status Comments Performance Measure Target
Code 0)jjlel=lg
Position
CCo.21 Undertake a service Director 40% Progressing Council has engaged the Undertake a service review  Review Review
review on customer Customer, University of Technology,  on customer service within - completed commenced.
service within the Corporate Sydney (UTS) to the Council
Council Services & undertake the service
Economy review, which has

commenced and is due to
be completed in Quarter 3.
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COMMUNITY SERVICES AND WELLBEING

CC10: We will implement appropriate frameworks to ensure residents of the Shire have access to services, groups and activities that positively

impact community wellbeing

CCIOT Implement strategies from the Disability Inclusion Action Plan

Action Action Name

Code

Responsible
Officer

Position

Director 0%
Planning &
Community

Services

caion Number of outputs

implemented

Progress Status

Not
Due To
Start

Comments

Access Advisory Committee
to be recommenced 2nd
quarter of 2022/23.

Performance Measure

12 outputs 0
implemented

Number of outputs
implemented

CCIO.2- Advocate for improved health services within the Shire

Action Action Name Responsible Progress Status Comments Performance Measure Actual
Code Officer
Position
CC10.21 Participation in regular ~ Director 25% Progressing No meetings attended at Participation in regular 3 meetings per O meetings
meetings with the Planning & this time. meetings with the Local year attended.
Local Health District Community Health District
Services
CC1022 % of Incentive Director 25% Progressing  No applications % of Incentive applications  Increasing O applications
applications Planning & processed. processed for medical processed.
processed for medical  Community services within the Shire
services within the Services

Shire
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COMM
I NT_

20 places per day
through Central West
Childcare Services

Overview

1 Council operated
Caravan Park

72 Commercial
leases and licences
in place

I

Facilitation of land
development and
sales

Council undertakes these activities as it recognises, they provide important outcomes for the
community that may not occur if Council wasnt involved, and the community need was simply
filled by private sector providers.

Council aims to undertake these activities on a commercial basis therefore, over-time these
activities become self-funding and do not require general rates to subsidise the activities. As these
activities become self-funding, enough revenue is generated for ‘day-to-day’ and long-term costs to
be covered by the activities themselves.



CENTRAL WEST CHILDCARE SERVICES
CE1: We will provide quality care for families within the Shire through the provision of varied early childhood settings

CET1: Council Is cornmitted to advocating, facilitating, and providing quality care for the community through provision of Family Day Care services
